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KE HOACH CONG TAC THANG 9 NAM 2025

I. PANH GIA CONG TAC THANG 8/2025

1. Cong tac tu twong chinh tri thi dua

-100% CBGV-VN chap hanh tot moi chil truong chinh sach cua Dang,
phap luat cta nha nude, ndi quy cua nha trudng. Chép hanh tbt luat ATGT
duong bd, khong xay ra tai nan. Tham gia hoc bdi dudng chinh tri va bdi dudng
hé nghlem tlc.

- Duy tri t6t khoi doan két ndi bo.

- Cac 1op da tich cuc chuan bi co s& vat chat, moi truong gido duc, tap van
nghé san sang cho khai giang.

- Cong tac cai tao, cham soc canh quan truong 16p dugc duy tri t6t.

- Han ché: Mot s6 co so vat chat chua hoan thién, can tlep tuc bo sung
trong thang 9 (Hé thong dudng dng nudc, sira chita co sé vat chit bi xudng cap
(ctra cac lop, duong nudc, son tuong, lat gach bi hong, mua chiu hoa cay
canh...)

2. Cac nhiém vu cu thé

2.1. Viéc thuc hién cac cugc van dong va cac phong trao

Thuc hién phong trao thi dua “Xay dung truong hoc than thién, hoc sinh
tich cuc” lao dong v¢ sinh, xay dung canh quan truong 16p, moi truong giao duc
lay tré lam trung tAm.

Thuc hién tot cudc van dong “Hoc tdp va lam theo tw twong, dao duc,
phong cach hé chi minh vé dai doan két xay dung dang va hé thong chinh tri
trong sach vieng manh gop phan té chite thanh céng Pai hgi Pang cac cdp”
theo nd1 dung c4 nhén dang ky.

2.2. Duy tri va huy dong s6 lwong hoc sinh.

Huy dong tré nha tré 04 nhdm — 66 hoc sinh; Mau gi4o: 5 16p 119 hoc sinh
(Bao gdm ca hoc sinh noi khac)

2.3.Cong tac cham soc - giao duc tré

a. Cong tac cham soc, nuodi dudng tré

- Ra soat ti€u chi truong hoc an toan theo thong tu 45/2021/TT-BGDDT
(theo Piéu 9. Co sO giao dyc mam non ty danh gia: Trudc khi bat dau nam hoc
mai, nha truong da t6 chtic ra soat, danh gia cac tiéu chi vé an toan, phong,
chéng tai nan thu:ong tich quy dinh tai Phu luc Thong tu nay. Pbi v6i nhimg
tiéu chi duoc danh gia “chua dat”, 6 phuong an xir tri, khac phuc kip thoi).

- Thuc hién quy trinh van dong tai trg theo dang HD thong tu 16/2018/TT-
BGDDT va quy trinh bép an tap thé theo vin ban hudng dan cua cip trén, hop
dong thue pham an toan, xay dung thuc don can d6i dinh dudng, phu h0’p véi
nhu cau dinh dudng va su phat trién cta tré. Hoan thanh cong khai theo phu luc
1 thong tu 09/2024/ TT-BGDDT.

b, Cong tac gido duc, danh gia tré, cac hoi thi



- Bén tré tyu truong ngay 29/8.
- Tich cyc luyen tap van nghé va chuan bj khai giang nim hoc 2025-2026
- Lam tot cong tac lao dong vé sinh truong 10p, ra soat bo sung co s¢ vat
chat chuan bi khai giang nam hoc moi.
2.4. Cac hoat dong giang day, bdi dudng chuyen mon cua gido vién
- Thuc hién ngh1em tac ché do sinh hoat trong ngay
- Cong tac boi dudng chinh tri, boi dudng chuyen moén: 23/23 CBGV NV
tham gia boi dudng chinh tri, 20/20 CBGV tham gia boi dudng chuyén mon, co
1 can b va 3 nhén vién tham g1a tap huan vé sinh an toan thyc pham.
- Cac to nhom cdt can da xay dyng CTGD nha truorng lay tré 1am trung tam
theo tirng d6 tudi theo phu hop véi diéu kién thyc tién cia nha truong.
2.5. Cong tac pho cip GDMNTENT
Gi4o vién da dléu tra tré trén dia ban theo phan cong cia truong
2.6. Cong tac kiém tra ndi bd
- Hoan thanh viéc xay du’ng KH kiém tra ndi bd naim hoc 2025-2026.
2.7. Cong tac xay dung co s¢ vat chat, xay du’ng canh quan moéi tru’()’ng
- Trong bo xung bon hoa, cdy canh, vuon hoa, gian cy, tréng va chdm soc
rau xanh.
- Trang tri 10p theo chu diém, tao moi truong trong va ngoai 16p hoc dam
bao dep mat va phu hop
3. Cong tac khac
- Thu dich vy 4n ubng cua tré: Thoa thuan théng nhat v6i phu huynh muc
thu tién an 22. 000 dong/ngay (trong do tién thué nau an 3000d/hs/ngay, tién
chat dbt ga cui, tién dién, nude, d6 dung ban tra 1.500d/hs/ngay; tién 1u’0’ng
thuc, thuc pham va rau... 17.500d/hs/ngay) nha tré 3 bita/ngdy; mau gido 2
bira/ngay).
- Pam bao ché dd, chinh sach cho can bd gido vién, hoc sinh )
- Trién khai thu bia ho nghéo, can nghéo cua tré dé tong hop xét duyét ché
do cho tré
4. Cong tac quan ly, chi dao
- Xy dung ké hoach chi dao nam hoc, ké hoach chuyén mon, ke hoach t6
- Kién toan céc t6 churc trong nha truong, phan cong cong tac dau nim cho
tung thanh vién gan v6i trach nhiém cy thé.
Quan Iy tot cong tac tai chinh, hanh chinh, dam bao moi ché d¢ tién luong
cho CB giéo vién,
- Hoan thanh cac bdo c4o dung, du, kip tho.
5. Nhitng ton tai
1. Ty 1€ huy dong chua dam bao chi tiéu giao, giam 01 16p mau gido 5 tudi
(tré di hoc noi khac nhleu) tang 01 nhom tr¢ 12-18 thang.
II. NHIEM VU CONG TAC THANG 9/2025
1. Cong tac tw tu’O'ng chinh tri thi dua
Chap hanh t6t moi chu trwong chinh sach cua Dang, Phap ludt cua nha
nudc, ndi quy cua nha truong. Tich cuc hudng ting cac cudc van dong do nganh
phéat dong.
- Duy tri tot khoi doan két noi bo.
- T6 chire tot ngay khai giang nim hoc méi ngay 5/9/2025 (theo hinh thic



truc tiép két hop truc tuyén)

- 100% CBGV,NV chap hanh t6t moi chul trwong chinh sach cia Dang,
Phap luat cta nha nudce, ndi quy cua nha truong. Tich cyc hudng ung cac cude
van dong do nganh phat dong Duy tri t6t khbi doan két ndi bo.

- Xay dung va cung ¢ khéi doan két ndi bod truong hoc, xay dung ké hoach
chi b, doan TNCSHCM, tich cuc phat trién dang vién.

- T chue dang ky thi dua cho céc tap thé, ca nhan trong dau nam hoc; phat
dong thi dua dot 1 dén 20/11/2025.

2. Cac nhiém vu cu thé

2.1. Duy triva tiép tuc huy dong so lu’(mg hoc sinh.

Tuyen sinh tré dam bao so lugng giao. Duy tri Nha tré 4 nhém: 66 hoc
sinh; Mau gi4o: 05 16p 119 hoc sinh (Bao gom ca hoc sinh di hoc noi khac) -
Nang cao ty 1€ chuyén can phai dat trén 90% dbi v6i tré nha tré, 98% ddi véi tré
mau giao

2.3.Cong tac cham soc - giao duc tré

a, Cong tac cham soc, nudi dudng tré

- Thyuc hién nghiém cac vin ban chi dao cua cép trén 1167/PGDDT-CV
V/v.  phdi hop trién khai ké hoach tiém ching md rong nim 2025;
1183/PGDDT-VP V/v tang cuong dam bao trat tw ATGT trong dip nghi Le
Quéc khanh 02/9, “Thang cao diém ATGT cho hoc sinh dén truong”;
1185/PGDPT-CV Hudng dan nhiém vu gido duc thé chat, hoat dong thé thao
truong hoc nam hoc 2024-2025; 1205/PGDDT-VP V/v ting cudng cong tac..

- Nhap thuc pham phai dam bao tuoi song, khong co chat bao quan, du
dinh lugng. Ché bién mon an theo thyc don, khong dé thirc an 6i thiu, dam bao
quy trinh ché bién theo 3 budc khong dé ngd doc thuc pham xay ra.

- T6 chirc cho tré an het suat, ngii dung gio, vé sinh sach s& cho tré (Rira
tay trudc khi an, rira mat tét toc trude khi tra tré...)

- Pam bao an toan tuyét d6i vé thé chat va tinh than cho hoc sinh. Thuong
xuyén kiém tra nhitng nhan t6 gy mét an toan cho tré nhu: Dién, binh nudc
nong, que gay, ban ghé...

- Phéi hop véi tram y té can do, kham strc khoe cho 100 tré b, Cong tac
giao duc, danh gia tré

- Thuc hién chuong trinh tir ngay 08/9/2025

- Thyc hi¢n nghiém tac chu:ong trinh da xay dung: Nha tré- chu de Bé yéu
cd gido va cac ban cung 16p, Mau gido- Chu dé Truong mam non - T4 chirc cho
tré hat Qudc ca vao tht 2 dau tuan, lya chon va t6 chirc choi cac tro choi dan
gian, ca maa hat tap thé phu hop voi chu dé va vin héa dia phuong.

- Thyc hién nghiém tac gio giic don tra tre, cu thé: Sang don tré tir 7h dén
7h45 phut, Chiéu tra tré tir 16h30 phut dén 17h

Luu y: thng truong hop phu huynh don tré sém phdi dwoc sw dong y
ctia BGH va co so luu ly do va chir ky cia phu huynh.

- Duy tri thé duc sang va ca mua hat tap thé.

2.4. Cac hoat d(f)ng giang day, boi dudng chuyén mén

* Hoat dong giang day

- Thyc hi€n soan giang theo ké hoach chuong trinh glao duc nha tru’ong cua
nam va phat trién phu hop véi kha niang, hung thii nhu ciu cia tré va diéu kién



thyuc tién cua lép, cua truong. Tang cu:(‘)rng cac hoat déng trai nghiém 1'1’ng duc
phuong phap gido duc hién tai dé nang cao hi¢u qua gido duc. Pua ni dung
gido duc chuyen dé trong he vao chu dé gido duc va dam bao phu hop v6i nhan
thirc d6 tudi va bbi canh dia phu:ong (Nang cao chat luong cOng tac chuan bj cho
tré 5 tudi vao 16p 1 thong dap tmg chuong trinh GD phd thong nam 2018,

Huéng dan xay du‘ng thu vién than thién dua vao cong dong o cac co SO
GDMN; Ting cudng tiéng Viét; T6 chiic cac hoat dong GD ky nang séng trong
thuc hlen chu’orng tinh GDMN; nang cao giao dyc dao duc; u:ng dung c6 hiéu
qua CNTT va cac phuong phap giao duc hién dai vao thuc tién gido duc tré).

- Tiép tuc xay dung moi truong gido duc lay tré 1am trung tam: Trang tri
16p linh hoat, khong str dung do6 dung, hinh anh chét, tang cu:ong hoc li¢u mo
cho tre hoat dong Lam b sung do dung d6 choi cho cac goc phu hop voi chu
dé. Poi moi moi truong giao duc lay tré 1am trung tAm trong va ngoai 16p.

- Hoan thién ho so nam hoc 2025-2026.

* Cong tac boi du’ong chuyén mon

- Nha truong, gido vién xdy dung ké hoach bdi dudng chuyén mon cy thé
theo timg thang, ting dbi tuong boi dudng.

- To chuc bdi dudng chuyén mon dung ke hoach va yeu ctia Diéu 1¢ truong
mam non (Ihong tu 52/2020/TT-BGDDT), t6 chuyén mén sinh hoat it nhat 2
lan/thang, t6 van phong sinh hoat chuyén moén it nhat 11/thang.

2.5. Cong tac pho cap GDMNTENT

- Hoan thién hd so va khép s6 liéu phd cap (C6 Hién phu trach chinh, ph01
hop thuc hién c6 Loan, Bich): Cép nhat so tré trén dia ban, hoan thlen giay
chtng nhan tré di hoc noi khac, huy dong 100% tré 5 tudi ra 19p..

2.6. Cong tac kiém tra ndi bd

- Thuc hién ké hoach kiém tra ndi bd nam hoc 2025-2026.

- Kiém tra né nép, s6 luong hoc sinh.

2.7. Cong tac xay dung co s¢ vat chat, xay du’ng canh quan moi trwomng

- Tlep tuc bd xung bon hoa, cay canh chdm sdc rau xanh.

-B6 xung do dung d6 choi tu tao, trang tri 16p theo chu diém, tao moi
truong trong va ngoai 16p hoc.

- Hoan thién stra chita nang cap co s vat chat, duong ong nudc, sua cua,
son stra d6 choi, son tudng, dong bat, thay biéu bang cong bién truong theo tén
g01 mai.

3. Cong tac khac

- Thu dich vy an udng cua tré: Thoa thuén thong nhat voi phu huynh muc
thu t1en an 22.000 dong/ngay (trong do tién thué nau an 2. 500d/hs/ngay, tién
chat ddt ga cui, tién dién, nudc, d6 dung chi phi khac 2000d/hs/ngay; tién luong
thuc, thuc pham va rau... 17.500d/hs/ngdy) nha tré 3 bita/ngdy; mau gido 2
bita/ngay). TO chirc an ban tra tur ngay 8/9/2025.

- Pam bao ché d9, chinh sach cho can bo gido vién, hoc sinh

- Tiép tuc thu bia hd ngheo, can ngheo cia tré dé tong hop xét duyét ché do
cho tré.

4. Cong tac quan ly, chi dao

- Xy dyng ke hoach chi dao nam hoc, ké hoach chuyén mén, ké hoach t6

- T6 chirc hoi nghi cong nhan vién chirc.



- Hop phu huynh hoc sinh ban vé cac hoat dong cua nha truong va cac
khoan thu dau nam dé trinh UBND xa phé duyét.

- Hoan thanh cac bao cao dung, du, kip thoi.

- Quan ly t6t cong tac hanh chinh. (Nhitng truong hop nghi viée riéng sé

dugc tinh dé trir vao thoi gian nghi he).

- Thanh 1ap hoi déng quan 1y.

- Trién khai nghiém tic thong tu 09/2024/TTBGDDT vé quy ché cong
khai & céc truong hoc.

- Hoan thién viéc dang ky thi dua, dang ky viét SK.

- Tham muu, van dong cac quy xa@ hoi hoa gido duc, quy hoi cha me hoc
sinh cua 16p theo hudng dan.

- T6 chirc hoi nghi cong nhén vién chirc ddu nam.

- T chirc hop phu huynh dau nam ki¢n toan ban dai dién cha me hoc sinh

cua 16p, tru:ong, kién toan cac hoi dong trong nha truong. Cong khai tai chinh,
théng nhat cac khoan thu chi trong nam hoc

5. Trién khai vin ban
(Co phu luc kém theo) )
Noi nhén: HIEU TRUONG

- CBGV-NV truong MNTY
-Luu VT;

Luwong Thi Xoan



KE HOACH HOAT PONG TUAN I THANG 9 NAM 2025
(Tir ngay -1 den ngay 05/9)

— N§i dung cong viéc Ngay thuc Hoan
= hién thanh
1 | Nghi 1& Qubc khanh 01 -> 02/9
2 | Chuan bj cong tac khai giang 03 va 04/9
3 | Khai gidang nam hoc méi 05/9
5 | Hoan thién quy trinh d6i dau, chuyén luong Trong tuin
6 | Hoc boi dudng theo cv 1744-CV/HVCTQG 05-07/9
Diéu chinh, b6 SUIZ . .o
KE HOACH HOAT PONG TUAN II THANG 9 NAM 2025
(Tir ngay 08 dén ngay 12/9)
- Noi dung cong viéc Ngay thue Hoan
= hién thanh
(D .
1 | Thuc hién chuwong trinh giao duc tir ngay 08/9 Tu 8/9
2 | Kiém tra né nép, si sd hoc sinh Trong tuan
3 | Bdo cdo cong tac thang 9 Trong tuan
4 | Nghién ctu chuyén mon Trong tuan
5 | bunglop NTb 13/9
Biéy ChInh, DO SUNG: ... S— S
KE HOACH HOAT PONG TUAN IIIl THANG 9 NAM 2025
(Tir ngay 15 den ngay 19/9)
— Noi dung cong viéc Ngay thuc Hoan
= hién thanh
1 | Chuén bj ndi dung Hop phu huynh Trong tuan
2 | Pang ky thi dua diu nam; Trong tuan
3 | Thuc hién ké hoach KTNB Trong tuan
4 | Chuan bi noi dung Hoi nghi vién chirc Trong tuan
5 | bung l6p NTc 20/9

DUEU CHINI, DO SUNG: ...




KE HOACH HOAT PONG TUAN IV THANG 9 NAM 2025
(Tir ngay 22 den ngay 26/9)

- N§i dung cong viéc Ngay thue | Hoan
= hién thanh
1 Thuc hién ké hoach KTNB Trong tuan

2 Hoan thién hd so thi dua dau nim Trong tuan

3 Lam phd cap Trong tuan

4 | Lam bao céo thong ké Trong tuan

5 | Dbunglop NTb; 2719

DUCU CHINA, DO SUNG: ... o

CAC VAN BAN DA TRIEN KHAI

PEN THOI PIEM XD KE HOACH THANG 9/2025

S6 217/ND-CP ngay 05/8/2025 Nghi dinh vé hoat dong kiém tra chuyén nganh;

S6 1812/QDB-UBND ngay 13/8/2025, cia UBND tinh vé viéc ban hanh Ké
hoach thoi gian nam hoc 2025-2026 ddi voi Gido duc mam non, Gido duc phd
théng va Gido duc thuong xuyén trén dia ban huyén Pién Bién

S6: 2615/KH-SGDDT ngay 29 thang 8 nam 2025; Ké hoach thuc hién

nhiém vu Gido duc mam non (GDMN) niam hoc 2025-2026;

Cong dién 149/CD-TTg ngay 28/8/2025 V/v tdng qua ngudi dan nhan dip

80 nam cach mang thang 8 va Qudc khanh 2/9.

S6 71-NQ/TW ngay 22/8/2025, Nghi quyét dot pha phét trién GD&PT




